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2025-26 PRESIDENTIAL MESSAGE ADDRESS
2025-26%FE SRAYE—YDRE—F
Mario César Martins de Camargo Rotary International President-elect

10 February 2025

Good morning, bom dia, buenos dias, bonjour, buongiorno, Guten Morgen, o-HAI-yo go-zai-mas, JO-
un ah-CHIM im-ni-da, esteemed governors and leaders of Rotary.

Last year, we gathered here to address the governors-elect of 2024-25. At that time, I spoke as the
president-nominee of Rotary International, highlighting membership growth as our organization’s top
priority, most valuable asset, and greatest challenge.
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Today, as I stand before you as president-elect, [ am more convinced than ever that our collective focus
on membership is essential to securing Rotary’s future.
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Rotary’s greatest asset is not our history, our projects, or even our unmatched global reach. It is our
members — the best-qualified team of volunteers on the planet. I learned this lesson early on, during
the Atlanta convention, when a representative from one of our polio partners praised the extraordinary
dedication of our members. That recognition from an outsider deepened my understanding: Rotary’s
greatest gift to the world is its people.
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Today, I want to share our road map to membership growth and revitalization, guided by three essential
pillars: innovation, continuity, and partnership. These principles are not just strategies. They are a call
to action to rejuvenate Rotary, to attract new voices and perspectives, and to strengthen our service to
communities worldwide.
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The world is changing, often at a dramatic pace. Technology, social expectations, and economic
conditions evolve constantly, and Rotary must evolve with them. As Giuseppe Tomasi di Lampedusa
wrote in “Il gattopardo” [“The Leopard”], “For everything to stay the same, everything must change.”
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Innovation is how we adapt to this changing world. It's not just about welcoming younger members but
also engaging senior individuals seeking purpose and connection.

EHC 2D, BT 5 ZoMBICHALPEIET 2 FREDOTT, B EZMAANS KT TRL,
HiV2 2420 kD 2EMO G AICDOBML T BELH Y £ 7,

At 68 years old, I know firsthand how fulfilling it is to find a community of peers.
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Consider the example of my home club, Santo André, a thriving legacy club with 150 members. My wife,
Denise, helped charter a satellite club, creating a space for almost 50 remarkable women to lead in their
own way.
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Satellite clubs, cause-based clubs, enterprise clubs, and passport clubs are examples of the flexibility we
need to attract a diverse audience. While these models may not work everywhere, they offer us the
opportunity to reach future Rotarians outside our traditional frameworks. Future Rotary members are
out there. We must meet them where they are.
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During my travels — more than six laps around the globe in the past 18 months — I've observed that
the healthiest districts share one critical feature: consistent, united leadership. Districts thrive when
governors build on their predecessors’ efforts, ensuring programs and strategies continue seamlessly
year after year. Conflict at the top, by contrast, is a time bomb that often results in declining membership.
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Let me share some inspiring moments from this journey. In Nigeria’s District 9141, I saw the incredible
impact of building wells and commissioning school chairs in underserved areas. In Pakistan, I visited
Smart Villages, where Rotary helped populations affected by the devastating 2022 floods move from
survival to a better future.
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In Mumbai, India, I met children receiving lifesaving care through a Rotary grant for congenital heart
disease, and in another region, I witnessed ambulances lined up outside a palliative care hospital, each
bearing The Rotary Foundation logo, supporting breast cancer detection, dental care, and eye exams.
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In Lampung, Indonesia, Denise and [ had the privilege to witness a microeconomic transformation for
700 families, to multiply farmers’ family incomes on rice paddies.
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Continuity is not about uniformity; it's about alignment. When district leaders work together,
envisioning Rotary beyond their governor year, they set the stage for long-term success. Rotary already
faces the unique challenge of annual leadership transitions. Let’s not make it harder by fragmenting our
efforts. Instead, let’s build a legacy of collaboration that future leaders can build upon.
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Rotary’s history with polio eradication teaches us an invaluable lesson: Alone, we can achieve great
things, but together, we can change the world. Partnerships with organizations like the Gates
Foundation, WHO, and UNICEF have been instrumental in our US$23 billion investment over 40 years
to eliminate polio. We would never have made this much progress alone.
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So why not apply this lesson to membership growth? Partnering with business associations, professional
organizations, and academic institutions can help us attract quality members while embracing diversity
in professions and perspectives. Such partnerships eliminate the false dilemma of quantity versus quality.
By reaching out to professionals who share our values of service and engagement, we can expand
Rotary’s capacity to do good in the world.
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Ultimately, all our achievements, projects, and partnerships depend on our members. Membership
growth is not just about numbers. It’s about renewing our collective strength and ensuring our mission
endures.
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First, we must acknowledge that no one lives forever. The only hedge against aging clubs is the constant
admission of new members.
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Second, our capacity for service grows with our membership. More members mean more hands to help
and more resources to invest in our communities.
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Third, succession planning is critical. Clubs either grow or dwindle. There is no such thing as stable
membership.
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We must make recruitment and retention a core value, passing it from one generation of Rotary
members to the next. By doing so, we ensure that Rotary remains vibrant and impactful for decades to
come,
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Rotary members are people of action. We don’t wait for change to happen; we make it happen.
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And what do people of action do? We unite for good.

TBALIE, MET30TLLID, BAbDE LV LOEDICFERIDBET,
And that is our presidential message for 2025-26: Unite for Good!

TA, 2025-26 FEDERA vy 2=V TT [V LDEDICTFERY b5 |

In a world often divided, Rotary stands as a beacon of unity and hope. Our projects bring together
people of all races, religions, genders, ideologies, and economic backgrounds, uniting us in a shared
purpose: to do good in the world. Rotary inspires us to be better people, to serve others, and to create a
lasting impact.
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As you leave this room today, I urge you to focus on learning the best strategies for growing Rotary in
your districts. Rotary has invested a great amount of time and money in this assembly, not for speeches
and fanfare, but to equip you with the tools to lead effectively. Our return on this investment will be
measured not in dollars but in the new members we welcome, the innovative clubs we create, and the
lives we change through service.
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And as you carry out this mission, don’t forget one of Rotary’s greatest joys: making friends around the
world and having fun.
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Together, let’s embrace this journey of growth, service, and connection. Let’s build a Rotary that unites
for good and ensures a brighter future for all.
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Thank you.
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pe i T $24.48 $1,713.46 $1,695.72 $1,452.90 $1,571.35
e B $44.77 $2,954.90 $2,111.35 $2,296.99 $2,399.25
e [ $30.26 $786.71 $930.00 $1,020.00 $1,110.00
My 7 r=— | $30.67 | §1,380.00 |  $1,350.00 $1,470.00 [ $1,560.00
@y roa | $31.51 $945.17 | $1,012.81 $1.208.79 | $1,179.07
FH $34.51 $2,174.01 $2,411.71 $2,290.16 $2,625.62
FH P $27.69 $360.00 $420.00 $506.16 $514.76
| KHIF $32.00 $1,108.06 $1,211.40 $1,430.21 $1,650.09
it $1.82 $40.00 $50.00 $50.00 $240.00
A $33.57 $1,410.00 $1,330.00 $1,400.00 $1,590.00
S $30.59 $1,743.55 $1,783.52 $1,755.38 $1,868.70
EX] $50.43 §1,311.17 | $1,162.84 $1,853.46 |  $1,930.00
B PR PG $30.00 $420.00 $480.00 $510.00 | $510.00
ffbRa $33.75 $270.00 | $300.00 $330.00 | $390.00
fifkiL =7 A $32.14 $900.00 $870.00 $900.00 $890.00
)1 $31.99 $1,759.24 $1,826.66 $2,163.41 $1,698.35
Al $40.82 $2.857.68 $2,786.37 $2,990.29 $4,712.87
| EE - $6.25 $50.00 $0.00 $15.30 $420.00
4:,23& $30.00 $630.00 $600.00 $630.00 $630.00
A ok $23.81 $1,023.66 $1,003.51 $1,200.00 $1,273.39
) 2D $12.90 $529.05 $621.23 $708.19 $734.00
T $26.15 $1,020.00 $1,020.00 $1,030.00 $1,130.00
T ] $28.84 $1,326.71 $1,460.28 $1,567.69 $1,440.00
L $30.95 $1,950.01 $1,940.27 $1,853.07 $1,848.35
 JHRRALIE $17.52 $140.13 $150.00 $165.38 | $211.74
LY $32.46 $1,201.18 | $1.260.11 $1,237.01 |  $1,182.84
& $25.68 $205.46 $282.58 $303.10 $288.35
k&R $22.47 $516.71 $673.51 $570.00 $630.00
B »3 $32.75 | $785.98 |  $867.58 $855.38 | $930.00
Total $31.10 $62,297.15 $66,985.06 $68,228.41 $74,488.47
2840#sXDDF X b $0.00 $ 20,000 $ 20,000 $ 20,000
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il it | 114 $16.500.00 §17.044.49 103% $149.51|  §3,366.96 $0.00(  $10,067.11 $30,478.56

wo| WM W 63 $9,450.00 $7,632.66 81% §121.15)  §1.,890.00 $0.00 $0.00 $9.522.66
1| oW M 39 $5.850.00 §9,743.47 167% $249.83|  §1,313.71 $0.00 $0.00 $11,057.18
ol ¥ 78 $11,700.00 $13,285.63 114% $170.33)  $2,781.45 $0.00 $0.00 $16,067.08
B lw m wm 53 $7,950.00 $7,730.57 97% $145.86)  $1.690.62 $0.00 $0.00 $9,421.19
IR L 20 $3.000.00 $3.345.28 1124% $167.26 §571.29 $0.00 $0.00 $3.916.57

s £ A BE | 367 $9.075.00 $9,797.02 108% $167.33|  $1,935.67 $0.000  $10,067.11 $80,463.24
| W 4 70 $10,500.00 $18.000.00 171% $257.14)  §2,203.42 $0.00 $0.00 $20,203.42
; HoE 38 $5.700.00 $3,741.98 66% $98.47 $605.12 $0.00 $0.00 $4,347.10
K| #H % m 51 $7.500.00 $8,584.00 114% $168.31  $1.603.00 $0.00 $612.00 $10,799.00
Al oW R IR 43 $6,300.00 $5.522.63 88% §12843|  §1.552.93 $68.97 $0.00 $7.144.53
& K oah gt | 202 $7.500.00 $8.962.15 119% $163.09|  $1.491.12 $17.24 612,00 $42,494.05
g | P % (5] 79 $11,550.00 $13.814.00 120% $174.86|  §2.472.13 $0.00 £0.00 $16.286.13
2 | B B OB 26 $3,900.00 $4,128.00 106% $158.77 $822.74 $0.00 $0.00 $4,950.74
Y 93 $9,870.00 §16,289.03 165% $175.15|  §2,949.93 $0.00 $0.00 $19,238.96
Vol oo omy o 27 $4,050.00 $3,089.53 76% $114.43 $863.15 $0.00 $0.00 $3.952.68
B f® 8 o 35 $5,250.00 $2,565.40 49% $73.30|  $1.856.42 $0.00|  $1.020.41 $5.442.23
s B a3 | 260 $6,924.00 $7.977.19 115% $139.30)  §1,792.87 §0.00)  §1,020.41 $49,870.74
i k| 134 $20,100.00 $22,797.37 113% $170.13|  $3,934.73 $340.14 $0.00 $27,072.24

g | WM W 70 $10,500,00 $7,333.34 70% $104.76)  S1,713.46 $0.00 $0.00 $9,046.80
3| & i e o6 $9.900.00 $2,619.58 Z6% $39.69)  $2,954.90 $0.00 $0.00 $5.574.48
v owm oW W 26 $3,900.00 $4,720.44 121% $181.56 $786.71 $0.00 $0.00 $5.507.15
AT 15 $6.900.00 $7.464.55 108% $165.88)  $1.380.00 $0.00|  §1,000.00 $9.844.55
HiErhaa 30 $4,500.00 $4,764.07 106% $158.80 $945.17 $0.00 $0.00 $5.709.24

(S D S 7 $9,300.00 $8,283.23 89% $136.80|  $1,952.50 $56.69|  $1,000.00 $62,754.46
e 1] 63 $10,000.00 $12,237.91 122% $194.25|  $2,174.01 $0.00 £0.00 $14,411.92
4| K W @ 13 $1,950.00 $2,220.00 114% $170.77 $360.00 $0.00 $0.00 $2.580.00
Rk W M 44 $6,600.00 $6.544.23 99% $148.73 $1.408.06 $0.00 $0.00 $7,952.29
R H 22 $3,300.00 $100.00 3% $4.55 $40.00)  $2.290.00 $0.00 $2,430.00
A Ho ook 42 $6.300.00 $7,000.00 111% $166.67|  $1,410.00 $0.00 $0.00 $8.410.00
Jr K v BE | 184 $5.630.00 $5,620.43 100% $136.99)  $1.078.41 $458.00 $0.00 $35.784.21
Py i3 e 57 $8.850.00 $9,413.93 106% $165.16)  §1,743.55 $0.00 $0.00 $11,157.48
4 | & ® 26 $3,900.00 $3,904.04 100% $150.16)  $1,311.17 $0.00 $70.49 $5,285.70
ol oW O HoM 14 $2,100.00 $2,100.00 100% $150.00 $420.00 $0.00 $0.00 $2,520.00
Kl # ok 8 $1,200.00 $2,350.00 196% $293.75 $270.00 40,00 $0.00 $2,620,00
B BHIvaT 28 $4,200.00 $4,500.00 107% $160.71 $900.00 $0.00 $0.00 $5.400,00
b R E ST | 133 $4.050.00 $4,453,59 110% $183.96 $928.94 $0.00 $70,49 $26,983.18
i il 55 $8,250.00 $9,129.19 111% $165.99  §1,759.24 $0.00 $0.00 $10,888.43

| i1} 70 $10,500.00 $13,356.71 127% $190.81)  $2,857.68 $0.00 $0.00 $16,214,39
5 | WOt iR R 8 $1,200,00 $180.01 15% $22.50 $50.00 $0.00 $0.00 $230.01
Al R 21 $3,150.00 $3,150.00 100% $150.00 $630.00 $0.00 $0.00 $3,780.00
Elgme 43 $6,450.00 $5,169.36 80% $120,22)  51.023.66 $0.00 $0.00 $6,193.02
ALy 41 $6,150.00 $3.423.97 56% $83.51 $529.05 $0.00 $0.00 $3,953.02|

5 K §F | 288 $5.950.00 §5,734.87 96% $122.17|  §1,141.61 $0.00 $0.00 $41,258.87
{1 i 39 55.850.00 $6,000.00 103% $153.85  $1,020.00 $0.00 $0.00 $7,020.00

[ i) 16 $6,900.00 $7.450.00 108% §161.96)  $1.326.71 $0.00 $0.00 $8.776.71

w | & i 63 $9,750.00 §10,064.97 103% $159.76|  $1,950.01 $0.00 $0.00 $12,014.98
6 | iE Mk 8 $750.00 $657.06 88% $82.13 $140.13 $0.00 $0.00 $797.19
HE W ok 37 $5,550.00 $6,387.83 115% $172.64|  §1,201.18 $0.00 $0.00 $7.589.01
ok %o 8 $1,200.00 $753.37 63% $94.17 $205.46 $0.00 $0.00 $958.83
[ 23 $3,450.00 $2,560.21 T4% $111.31 $516.71 $0.00 $0.00 $3.076.92

g I T 24 $3,600.00 $1.640.73 16% $68.36 $785.98 $0.00 $0.00 $2,426.71

s B v BF | 248 $4,631.25 $4,439.27 96% $125.52 $893.27 $0.00 £0.00 $42,660.35
District 2840 $0.00 $1,342.28 0% $0.00 $0.00 $0.00 $0.00 $1,342.28
&t 2840 2,003 $224,620.00 $305,851.82 136.16% $152.70| $62,297.15  $2.699.11| $12,770.01 $383,618.09
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